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Treasury  II  tax  proposal. 

U.S.  Tax  Reform:  Comparing  the  Current  Proposals  /  Thomas  M.  Barton 
and  Michael  L.  Holland  Page  27  /  Jan  85:05  /  Four  different  tax  reform 
plan>  await  the  judgment  of  Congress  this  year.  How  do  they  differ  and 
what  do  they  mean  to  the  businessperson? 

Behavioral  Sciences— General 

Changing  American  Values— Debunking  the  Myth  /  Boris  W.  Becker  and 
Patrick  E.  Connor  /  Page  56  Jan  85:12  /  Changes  in  attitudes  are  not 
changes  in  values.  This  is  only  one  of  many  misconceptions  about  values 
that  may  lead  managers  astray. 

Communications— General 

Business  Writing:  Books  to  Use  and  Peruse  /  Sanford  Pinsker  /  Page  48  / 
Apr  85:09  This  article  provides  a  list  of  books  that  are  must  reading  for 
managers  to  improve  their  writing  skills. 

Data  Transmission:  Guarding  the  System  /  J  Kendall  Middaugh  II  / 
Page  03  Jan  85:01  /  Managers  must  know  how  to  combat  serious  new 
threats  to  information  integrity  and  computer  security. 

How  to  Write  to  Be  Understood  /  Encoders  Inc.  /  Page  39  Jan  85:07  /  A 
checklist  for  good  writing  serves  as  a  reminder  that  we  can  all  communicate 
more  effectively. 

Rework,  Revise,  Rewrite! ,  Sanford  Pinsker  /  Page  54  /  July  85: 10  /  A  step- 
by-step  explanation  of  the  way  to  use  revision  to  improve  and  polish 
business  writing. 

Economy,  The— General 

Expansijn  Stutters  But  Recession  Avoidable  in  Next  Two  Years  /  Don 
Ratajczak  /  Page  34  /  Jan  85:06  /  This  commentary  covers  the  4th  quarter 
of  1984  through  the  3rd  quarter  of  1986. 

Good  News,  Bad  News  Forecast  in  the  Next  Two  Years  /  Don  Ratajczak  / 
Page  36  Apr  85:05  This  commentary  covers  the  1st  quarter  of  1985 
through  the  4th  quarter  of  1986. 

Recession  Likely  Late  in  1986  Don  Ratajczak  /  Page  43  /  Jul  85:07  /  This 
commentary  covers  the  2nd  quarter  of  1985  through  the  1st  quarter  of  1987. 

Recession  Recedes,  But  Consumption  to  Slow  in  1986  Don  Ratajczak  / 
Page  39  Oct  85:06  ,  This  commentary  covers  the  3rd  quarter  of  1985 
through  the  2nd  quarter  of  1987. 

Finance— Banking  Industry 

Deregulation:  Giving  Banks  Their  Due  /  Adil  Talaysum  /  Page  43  /  Oct 
85:07  Do  we  need  to  go  further  with  deregulation  and  allow  banks  to 
underwrite  securities? 

F  orecasting — General 

Expansion  Stutters  But  Recession  Avoidable  in  Next  Two  Years  /  Don 
Ratajczak  Page  34,  Jan  85:06,'  This  commentary  covers  the  4th  quarter 
of  1984  through  the  3rd  quarter  of  1986. 

Good  News,  Bad  News  Forecast  in  the  Next  Two  Years  /  Don  Ratajczak  / 
Page  36  /  Apr  85:05  /  This  commentary  covers  the  1st  quarter  of  1985 
through  the  4th  quarter  of  1986. 

Recession  Likely  Late  in  1986  /  Don  Ratajczak  /  Page  43  Jul  85:07  /  This 
commentary  covers  the  2nd  quarter  of  1985  through  the  1st  quarter  of  1987. 

Recession  Recedes,  But  Consumption  to  Slow  in  1986  /  Don  Ratajczak  / 
Page  39  /  Oct  85:06  /  This  commentary  covers  the  3rd  quarter  of  1985 
through  the  2nd  quarter  of  1987. 

Government — Regulation 

High  Tech  Trade:  Are  We  Losing  the  War?  /  Francis  W.  Rushing  /  Page  36  / 
Jul  85:06  This  article  surveys  recent  trade  legislation  and  identifies  issues 
in  developing  high  tech  trade  and  investment  policy. 

Government —Taxation 

Educational  Benefit  Trusts— Are  They  Worth  It?  /  Jack  R.  Fay  /  Page  51  / 


Oct  85:09  /  How  can  a  corporation  devise  a  legitimate  and  economical  plan 
to  fund  college  expenses  for  employees’  children? 

New  Tax  Rules  for  Compensation  and  Benefits — II  /  Hewitt  Associates  / 
Page  45  /  Jan  85:09  /  Part  1 1  of  this  report  summarizes  the  provisions  of  the 
Deficit  Reduction  Act  of  1984  as  they  relate  to  miscellaneous  employee 
benefits. 

Some  Major  Proposals  of  Treasury  II  /  Michael  L.  Holland  /  Page  47  / 
Oct  85:08  /  The  author  details  the  effects  of  some  major  provisions  of  the 
Treasury  II  tax  proposal. 

U.S.  Tax  Reform:  Comparing  the  Current  Proposals  /  Thomas  M.  Barton 
and  Michael  L.  Holland  /  Page  27  /  Jan  85:05  /  Four  different  tax  reform 
plans  await  the  judgment  of  Congress  this  year.  How  do  they  differ  and 
what  do  they  mean  to  the  businessperson? 

Health — General 

Managing  Work  Stress  /  Alan  J.  Dubinsky  /  Page  30  /  July  85:05  /  Stress  in 
the  workplace  affects  performance,  and  there  are  a  variety  of  ways  to  help 
employees  reduce  stress. 

Reducing  Health  Care  Costs  With  a  PPO  /  Jeffrey  Lynn  Speller  and 
Joseph  H.  Herzberg  /  Page  22  /  Jan  85:04  Before  committing  to  a  Pre¬ 
ferred  Provider  Organization  (PPO) — the  latest  health  care  delivery 
alternative — employers  should  recognize  possible  pitfalls. 

Reining  it:  Runaway  Medical  Costs  /  Ray  Dillon  and  William  Tillett  / 
Page  17  /  Jul  85:03  /  With  annual  medical  claims  per  employee  at  over 
SI, 000,  ma.iagers  must  take  an  active  role  in  reducing  health  costs. 

Should  Your  Company  Have  A  Physical  Fitness  Program?  /  Jack  N. 
Kondrasuk  /  Page  5 1 Jul  85:09  /  This  article  presents  the  pros  and  cons  of 
establishing  various  types  of  company  physical  fitness  programs. 

Information  Systems/  Computers — General 

Checking  Out  the  PC  Library  /  Ted  Felix  /  Page  40  /  Apr  85:06  j  Computer 
lending  libraries  give  employees  a  chance  to  sharpen  their  computer  skills 
at  home. 

Data  Transmission:  Guarding  the  System  /  J.  Kendall  Middaugh  II  / 
Page  03  /  Jan  85:01  /  Managers  must  know  how  to  combat  serious  new 
threats  to  information  integrity  and  computer  security. 

Finding  the  Micro  System  for  Your  Small  Business  /  Jo  Ann  C.  Carland  / 
Page  1 1  /  Jul  85:02  /  Small  business  managers  must  follow  these  steps  to 
find  the  micro  system  that  fits  the  needs  of  their  business. 

Guidelines  for  Successful  Computer  Management  /  Ernest  A.  Kallman  and 
Leon  Reinharth  /  Page  41  /  Apr  85:07  j  To  protect  their  own  interests, 
today's  managers  must  take  responsibility  for  their  firm's  computer 
operations. 

Managing  the  Micromainframe  Link  /  John  McCarthy  /  Page  II  /  Jan 
85:02  /  TJie  key  ingredient  in  the  increasing  popularity  of  personal 
computers  for  business  executives  is  the  availability  of  integrated  software 
systems. 

Personal  Computers:  How  to  Be  Your  Own  Stockbroker  /  Norm  Nichol¬ 
son  /  Page  54  /  Apr  85: 1 1  ,/  Personal  computers  now  make  it  possible  for 
you  to  perform  as  your  own  stockbroker. 

Information  Systems/  Computers— Software 

New  Distribution  Channels  for  Microcomputer  Software  /  Lanny  J.  Ryan, 
Gaye  C.  Dawson  and  Thomas  Galek  /  Page  17  /  Oct  85:03  /  Managers 
must  stay  on  top  of  the  changing  world  of  software  distribution  to  get  the 
right  software  at  the  right  price. 

Software  Piracy:  Is  Your  Company  Liable?  /  Frederick  L.  Cooper  and 
Cynthia  B.  Somervill  /  Page  34  /  Oct  85:05  /  How  can  managers  protect 
their  companies  against  liability  for  software  copyright  violations  by 
employees? 

International  Business— General 

Global  Ethics:  Wrestling  With  the  Corporate  Conscience  /  Gene  R.  Laczniak 
and  Jacob  Naor  /  Page  03  /  Jul  85:01  /  Managers  in  foreign  environments 
need  guidelines  for  dealing  with  the  ethical  dilemmas  of  multinational 
business. 

High  Tech  Trade:  Are  We  Losing  the  War?  /  Francis  W.  Rushing  j  Page  36  / 
Jul  85:06  /  This  article  surveys  recent  trade  legislation  and  identifies  issues 
in  developing  high  tech  trade  and  investment  policy. 

Investment— Securities  and  Dividends 

Deregulation:  Giving  Banks  Their  Due  /  Adil  Talaysum  /  Page  43  / 
Oct  85:07  /  Do  we  need  to  go  further  with  deregulation  and  allow  banks  to 
underwrite  securities? 

Personal  Computers:  How  to  Be  Your  Own  Stockbroker  /  Norm  Nichol- 
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son  /  Page  54  /  Apr  85: 1 1  /  Personal  compuceis  now  make  it  possible  for 
you  to  perform  as  your  own  stockbroker. 

Law— General 

Software*  Piracy:  Is  Your  Company  Liable?  /  Frederick  L.  Cooper  and 
Cynthia  B.  Somervill  /  Page  34  /  Oct  85:05  /  How  can  managers  protect 
their  companies  against  liability  for  software  copyright  violations  by 
employees? 

Management— Behavior/Motivation 

Building  on  Basics  /  Michael  H.  Mescon  and  Timothy  S.  Mescon  /  Page  56  / 
Jul  85: 1 1  /  The  successful  manager  who  makes  good  things  happen  builds 
on  basics  of  management  which  seem  to  transcend  time. 

Global  Ethics:  Wrestling  With  the  Corporate  Conscience  /  Gene  R.  Laczniak 
and  Jacob  Naor  /  Page  03  /  Jul  85:01  /  Managers  in  foreign  environments 
need  guidelines  for  dealing  with  the  ethical  dilemmas  of  multinational 
business. 

Managing  Work  Stress  /  Alan  J.  Dubinsky  /  Page  30  /  Jul  85:05  /  Stress  in 
the  workplace  affects  [Krformance,  and  there  are  a  variety  of  ways  to  help 
employees  reduce  stress. 

Management — Budget/Control/Systems/Profits 

Guidelines  to  Compressing  Projects  for  Profit  /  Thomas  B.  Clark,  Walter  E. 
Riggs  and  Richard  H.  Deane  /  Page  16  /  Jan  85:03  /  Managers  can 
increase  the  profitability  of  projects  by  shortening  certain  activities 
according  to  time/cost  trade-off  analysis. 

Managing  the  Micromainframe  Link  /  John  McCarthy  /  Page  II  /  Jan 
85:02  /  The  key  ingredient  in  the  increasing  popularity  of  personal 
computers  for  business  executives  is  the  availability  of  integrated  software 
systems. 

Management — Compensation  /Incentives/  Benefits 

Better  a  Steady  Job  Than  a  Steady  income?  /  J.  H.  Foegen  /  Page  49  / 
Jan  85:10  /  While  pay  flexibility  might  seem  unfair,  it  could  be  workable 
given  appropriate  trade-offs. 

Compensation  and  Benefits  /  Laurence  J.  Stybel,  Gary  A.  Lawson.  Sandra 
Vasa-Sideras  and  E.  C.  Goldin  /  Page  4 1  /  Jan  85:08  /  This  bibliography  is 
designed  to  keep  managers  apprised  of  useful  published  information  in  the 
area  of  compensation  and  benefits. 

Educational  Benefit  Trusts— Are  They  Worth  It?  /  Jack  R.  Fay  /  Page  51  / 
Oct  85:09  /  How  can  a  corporation  devise  a  legitimate  and  economical  plan 
to  fund  college  expenses  for  employees’  children? 

New  Tax  Rules  for  Compensation  and  Benefits — II  /  Hewitt  Associates  / 
Page  45  /  Jan  85:09 ,  Part  II  of  this  report  summarizes  the  provisions  of  the 
Deficit  Reduction  Act  of  1984  as  they  relate  to  miscellaneous  employee 
benefits. 

Reducing  Health  Care  Costs  With  a  PPO  /  Jeffrey  Lynn  Speller  and 
Joseph  H.  Herzberg  /  Page  22  /  Jan  85:04  ;  Before  committing  to  a  Pre¬ 
ferred  Provider  Organization  (PPO) — the  latest  health  care  delivery 
alternative — employers  should  recognize  possible  pitfalls 

Reining  in  Runaway  Medical  Costs  /  Ray  Dillon  and  William  Tillett  / 
Page  17  /  Jul  85:03  /  With  annual  medical  claims  per  employee  at  over 
$  1 ,000,  managers  must  take  an  active  role  in  reducing  health  costs. 

Management— Employee  Relations/ Personnel 

Safeguarding  Your  Employee  Rating  System  /  Mark  R.  Edwards  and 
J.  Ruth  Sproull  /  Page  17  /  Apr  85:03  /  This  article  lists  ten  command¬ 
ments  for  safeguarding  and  improving  employee  rating  systems. 

Management— Entrepreneurship 

Making  Your  Business  Plan  an  Action  Plan  /  David  W.  Nylen  /  Page  12  / 
Oct  85:02  /  The  start-up  business  plan  does  not  function  as  an  effective 
marketing  plan  for  the  takeoff  stage. 

Management — General 

Building  on  Basics  /  Michael  H.  Mescon  and  Timothy  S.  Mescon  /  Page  56  / 
Jul  85: 1 1  /  The  successful  manager  who  makes  good  things  happen  builds 
on  basics  of  management  which  seem  to  transcend  time. 

Building  Quality  Into  the  Product  /  G.  H.  Manoochehri  /  Page  47  /  Jul 
85:08  /  True  quality  assurance  requires  major  changes  in  our  traditional 
approach  to  manufacturing  methods. 

Business  Writing:  Books  to  Use  and  Peruse  /  Sanford  Pinsker  /  Page  48  / 
Apr  85:09  /  This  article  provides  a  list  of  books  that  are  must  reading  for 
managers  to  improve  their  writing  skills. 

Guidelines  for  Successful  Computer  Management  /  Ernest  A.  Kallman  and 
Leon  Reinharth  /  Page  41  /  Apr  85:07  /  To  protect  their  own  interests. 


today's  managers  must  take  responsibility  for  their  firm’s  computer 
operations. 

How  to  Write  to  Be  Understood  /  Encoders  Inc.  /  Page  39  /  Jan  85:07  /  A 
checklist  for  good  writing  serves  as  a  reminder  that  we  can  all  communicate 
more  effectively. 

Rework,  Revise,  Rewrite!  /  Sanford  Pinsker  /  Page  54  /  Jul  85:10  /  A  step- 
by-step  explanation  of  the  way  to  use  revision  to  improve  and  polish 
business  writing. 

Should  Your  Company  Have  A  Physical  Fitness  Program?  /  Jack  N. 
Kondrasuk  /  Page  5 1  /  Jul  85:09  /  This  article  presents  the  pros  and  cons  of 
establishing  various  types  of  company  physical  fitness  programs. 

Management — Planning/  Analysis/ Strategy 

Guidelines  for  Successful  Computer  Management  /  Ernest  A.  Kallman  and 
Leon  Reinharth  /  Page  41  /  Apr  85:07  /  To  protect  their  own  interests, 
today’s  managers  must  take  responsibility  for  their  firm’s  computer 
operations. 

How  Leading  Retailers  Stay  on  Top  /  Max  L.  Densmore  and  Sylvia 
Kaufman  /  Page  28  /  Apr  85:04  /  How  the  most  successful  retailers  in  the 
women’s  apparel  field  stay  on  top  of  the  competition. 

Making  Your  Business  Plan  an  Action  Plan  /  David  W.  Nylen  /  Page  12  / 
Oct  85:02  j  The  start-up  business  plan  does  not  function  as  an  effective 
marketing  plan  for  the  takeoff  stage. 

Setting  Priorities  With  CSPs  /  Roger  Dickinson,  Charles  Ferguson  and 
Sumit  Sircar  '  Page  44  .  Apr  85:08  /  Critical  Success  Factors  (CSPs) 
provide  managers  with  an  effective  tool  for  decision  making. 

Management — Productivity/Quality  of  Worklife 

Managing  Work  Stress  /  Alan  J.  Dubinsky  /  Page  30  /  Jul  85:05  /  Stress  in 
the  workplace  affects  performance,  and  there  are  a  variety  of  ways  to  help 
employees  reduce  stress. 

Management— Project  Management 

Guidelines  to  Compressing  Projects  for  Profit Thomas  B.  Clark,  Walter  E. 
Riggs  and  Richard  H.  Deane  /  Page  16  Jan  85:03  ;  Manaeers  can 
increase  the  profitability  of  projects  by  shortening  certain  activities 
according  to  time/cost  trade-off  analysis. 

Management— Selection/Performance  Appraisal 

Safeguarding  Your  Employee  Rating  System  /  Mark  R.  Edwards  and 
J.  Ruth  Sproull  /  Page  17  /  Apr  85:03  /  This  article  lists  ten  command¬ 
ments  for  safeguarding  and  improving  employee  rating  systems. 

Marketing— Consumer/Buyer  Behavior 

Cheating — The  New  National  Pastime?  /  Paul  Bernstein  /  Page  24  / 
Oct  85:04  I  What  can  be  done  to  stem  the  rising  tide  of  consumer  fraud,  tax 
evasion,  and  theft  of  services  nationwide? 

Gray  America  Goes  to  Market  /  Charles  D.  Schewe  /  Page  03  /  Apr  85:01  / 
Tlie  25  million  Americans  aged  65  and  over  represent  a  vast  market  with 
more  buying  power  than  retailers  realize. 

Marketing — Distribution 

New  Distribution  Channels  for  Microcomputer  Software  /  Lanny  J.  Ryan, 
Gaye  C.  Dawson  and  Thomas  Galek  /  Page  17  /  Oct  85:03  /  Managers 
must  stay  on  top  of  the  changing  world  of  software  distribution  to  get  the 
right  software  at  the  right  price. 

Marketing— Personal  Selling 

A  Portfolio  Model  to  Improve  Sales  Call  Coverage  /  Raymond  W.  LaForge 
and  Clifford  E.  Young  /  Page  10  /  Apr  85:02  /  To  increase  their  produc¬ 
tivity,  salespeople  need  effective  analytical  tools  that  improve  time 
management. 

Marketing  High  Tech  Services:  Target  Your  Sales  /  Dan  T.  Dunn,  Claude  A. 
Thomas  and  Samuel  Rabino  /  Page  03  /  Oct  85:01  /  Marketers  need  a 
carefully  programmed  sales  effort  to  compete  successfuUy  in  the  high  tech 
services  field. 

Marketing— Planning/ Analysis/Strategy 

Gray  America  Goes  to  Market  /  Charles  D.  Schewe  /  Page  03  /  Apr  85:01  / 
The  25  million  Americans  aged  65  and  over  represent  a  vast  market  with 
more  buying  power  than  retailers  realize. 

How  Leading  Retailers  Stay  on  Top  /  Max  L.  Densmore  and  Sylvia 
Kaufman  /  Page  28  /  Apr  85:04  /  How  the  most  successful  retailers  in  the 
women’s  apparel  field  stay  on  top  of  the  competition. 

Making  Your  Business  Plan  an  Action  Plan  /  David  W.  Nylen  /  Page  12  / 
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Making  Your  Business  Plan  an  Action  Plan  /  David  W.  Nylen  /  Page  12  / 
Oct  85:02  /  The  start-up  business  plan  does  not  function  as  an  effective 
marketing  plan  for  the  takeoff  stage. 

Marketing — Publicity  /  Promotion 

Coupon  Fraud:  A  SSOO  Million  Dilemma  /  P.  Rajan  Varadarajan  /  Page  23  / 
Jul  85:04  ;  Manufacturers  can  cut  losses  from  coupon  fraud  by  tightening 
up  the  redemption  process  and  by  prosecuting  offenders. 

Marketing — Research 

Gray  America  Goes  to  Market  /  Charles  D.  Schewe  /  Page  03  /  Apr  85:01  / 
The  25  million  Americans  aged  65  and  over  represent  a  vast  market  with 
more  buying  power  than  retailers  realize. 

Marketing — Retailing/  Wholesaling 

Coupon  Fraud:  A  $500  Million  Dilemma  /  P.  Rajan  Varadarajan  /  Page  23  / 
Jul  85:04  /  Manufacturers  can  cut  losses  from  coupon  fraud  by  tightening 
up  the  redemption  process  and  by  prosecuting  offenders. 

How  Leading  Retailers  Stay  on  Top  /  Max  L.  Densmbre  and  Sylvia 
Kaufman  /  Page  28  /  Apr  85:04  /  How  the  most  successful  retailers  in  the 
women’s  apparel  field  stay  on  top  of  the  competition. 

Marketing — Services 

Marketing  High  Tech  Services:  Target  Your  Sales  /  Dan  T.  Dunn,  Claude  A. 
Thomas  and  Samuel  Rabino  /  Page  03  /  Oct  85:01  /  Marketers  need  a 
carefully  programmed  sales  effort  to  compete  successfully  in  the  high  tech 
services  field. 

Production — General 

Building  Quality  Into  the  Product  /  G.  H.  Manoochehri  /  Page  47  / 
Jul  85:08  /  True  quality  assurance  requires  major  changes  in  our 
traditional  approach  to  manufacturing  methods. 

Guidelines  to  Compressing  Projects  for  Profit  /  Tbomas  B.  Clark,  Walter  E. 
Riggs  and  Richard  H.  Dear.*  /  Page  16  /  Jan  85:03  /  Managers  can 
increase  the  profitability  .'f  projects  by  shortening  certain  activities 
according  to  time/cost  trade-off  analysis. 

Sales  Management 

A  Portfolio  Model  to  Improve  Sales  Call  Coverage  /  Raymond  W.  LaF'orge 
and  Clifford  E.  Young  /  Page  10  /  Apr  85:02  /  To  increase  their  produc¬ 
tivity,  salespeople  need  effective  analytical  tools  that  improve  time 
management. 

Small  Business— General 

Finding  the  Micro  System  for  Your  Small  Business  /  Jo  Ann  C.  Carland  / 
Page  1 1  /  Jul  85:02  /  Small  business  managers  must  follow  these  steps  to 
find  the  micro  system  that  fits  the  needs  of  their  business. 

Making  Your  Business  Plan  an  Action  Plan  /  David  W.  Nylen  /  Page  12  / 
Oct  85:02  /  The  start-up  business  plan  does  not  function  as  an  effective 
marketing  plan  for  the  takeoff  stage. 

Social  Responsibiltiy/  Ethics— General 

Cheating — The  New  National  Pastime?  /  Paul  Bernstein  /  Page  24  / 
Oct  85:04  /  What  can  be  done  to  stem  the  rising  tide  of  consumer  fraud,  tax 
evasion,  and  theft  of  services  nationwide? 

Global  Ethics:  Wrestling  With  the  Corporate  Conscience  /  Gene  R.  Laczniak 
and  Jacob  Naor  /  Page  03  /  Jul  85:01  /  Managers  in  foreign  environments 
need  guidelines  for  dealing  with  the  ethical  dilemmas  of  multinational 
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